
The Bakewell
HUCKLEBERRY & CO. | LUXURY GOODS & FASHION
The second-generation automatic timepiece from Huckleberry & Co, driven by a love for precision and design and a
belief in affordable luxury.

The Customer
Huckleberry & Co. is a premium boutique watch 
company based in Melbourne, Australia. Inspired by 
traditional Bauhaus designs, the company wanted to 
design a watch with contemporary design elements, 
but fashioned through an art form perfected over 80+ 
years.

The Problem
We wanted manufacturers who were professional, 
experienced and brought an attention to detail that 
didn’t mean we needed to micro-manage everything. 
Quick, clear and decisive communication is essential in 
our business – and maybe most importantly, flexible 
enough to iterate designs with no fuss.
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The Challenges
The challenge was to get up to speed on the unique 
insights and manufacturing specifications Huckleberry 
& Co were bringing to their new collection, The 
Bakewell. The detailing challenged us from a process 
and planning perspective, bringing back ‘old school’ 
styles, while keeping an eye on their desired flexibility 
and the budget.
 
Over the years, big brands have often overlooked 
China’s growth into noteworthy players in the watch 
industry, but we’re slowly seeing some of the finest 
brands in the world explore Chinese manufacturing 
with a 10-20 year outlook

The Approach / Solution
Given our founder’s love for a quality-timepiece, this 
was always going to be a project we worked on with 
extra gusto. After deconstructing the entire design to 
its individual components (right from the hands and 
dial to the case, strap, buckle and crown), we sourced 
the single best producers in our supply chain for every 
component bar none.
 
On the project management front, we created Gantt 
Charts for the client and scheduled periodic updates to 
establish a continuous open line of communication, 
deliverables were met on time and that all components 
met quality standards prior to assembly.

CASE STUDY | BAKEWELL MORPHOMFG

The Outcome / Result
Through MorphoMFG, we were able to produce a number of prototypes to experiment without pressure to move on to 
the next stage. They understood the value of the communication and exploration phase, and despite the strain on 
them, they supported us every step of the way and this ultimate resulted in some great designs that ended up going 
out to market.
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