Hello There Friend!
If you’ve picked up this book, the chances are that you want to
manufacture something or at least are thinking about it. Or, maybe you’re
just one of those mavens who like to learn everything about anything, and
that’s downright cool too.
Ok, so, let’s assume you have your product, your prototype, maybe
you even have a hugely successful Kickstarter, Indiegogo, or any other
crowdfunding campaign under your belt.
Now what? How is it possible to mass produce your dream product and
get it in the hands of all your customers?
Twenty years ago only commercial giants could start up a new product.
The capital expenses and specialties required to start something back in
the days were very high. Now, with easier access to lean manufacturing
capabilities, small businesses are springing up across the globe each and
every single day. Now, almost everybody with access to a computer and
the Internet can start a business. It is a truly fascinating concept. And this
can be you. Really, it could be you why the heck not? One thing though,
and we’ll be clear straight from the start, don’t think that because it’s easier
that it’s easy. That is far, very far from the truth.
It’s a hard process and no matter what you do, whether it’s your first or
100th rodeo, there will be hiccups. Anybody that tells you that it’ll be a
smooth and easy ride is trying to hustle you something. Having said that,
there certainly are ways to make the process easier and minimize the
risks. There are tested and proven steps that will make the ride a lot more
enjoyable. This guide will take you through the precursory steps that need
to be taken in order to get your product manufactured.
We hope that it will lead both your product and your company into a very
bright future!

Joshua Fairbairn
MorphoMFG Founder
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China Manufacturing 101

Look around you. 80% of the products in your home probably bear the label
‘Made In China’. There is a reason for that! China knows how to manufacture
things.
Just within a hundred miles of our MorphoMFG office there are over 100,000
factories.
Yes... 100,000.
Over the last 30 years, China has made a huge push to become the largest
manufacturer in the world. Their abilities have improved dramatically and while
labor costs are on the rise, they are still much lower than most developed
nations.
Remember, this push has also created the 2nd largest economy in the world.
From plastics to metals to electronics to textiles to mining equipment and
even 3D printers: name the product and you will, without the shadow of a
doubt, find a factory in China that will produce it.
At MorphoMFG, we strongly believe that China is currently the best place in
the world to manufacture any product possible. For those who disagree, let’s
bust some of the most commonly held myths about manufacturing in China.

5 Common China Myths
Over the years, certain beliefs about working in or with China have taken hold
in the West, many with perfectly legitimate reasons. However, things have
changed a lot on the ground here and some of these ideas really should be
consigned to the past.
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China produces poor quality products
If you came to China 15 years ago, you probably would have been spot on.
But, as the old saying goes: “Practice makes perfect”.
The latest generation of Chinese factories has established a huge workforce
of extremely skilled laborers. Over the last 30 years, China has slowly learned
the tricks of the trade; they have formed pools of workers in every industry
that can now match the manufacturing knowhow of industry leaders in the
West.
Sure, if you want cheap stuff, you can find it. Remember – China is the World’s
number one manufacturer, which means they not only produce for the US
and Europe, but also for Africa, Asia and even South America.
This has created a huge variety of options operating all along the quality
spectrum, so you just have to go there knowing what you want. You are
unlikely to end up getting cheap stuff after you were promised good quality
unless you get scammed (more on this later). China is advanced enough now
that you basically get what you pay for.
If you still have doubts, remember that China manufactures some of the
highestquality products in the world, every single day, for companies like
Apple, Sennheiser, Sony etc.
Our advice here is to figure out your target price.
• How much do you want to retail your product at?
• How much do you want to wholesale your products at?
• What unit price would make it worth it for you to go forward with your
project?
When doing that, don’t forget about packaging and what kind of shipping
you’ll want. Depending on your needs, these costs can really add up!
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China is Cheap
China is DEFINITELY cheaper than manufacturing in the USA, Canada
or Europe. As long as you are producing a decently large quantity, we at
MorphoMFG can guarantee that the price of manufacturing any product in
China will only be a fraction of the price you currently get in the West.
Having said that, countries like Bangladesh, Vietnam, India, Cambodia and
others in Southeast Asia can be even cheaper. However, they don’t have the
same manufacturing knowhow. They started later and don’t have the same
capital due to lower wages and GDP. China makes more high-end products
while neighboring countries produce less technologically advanced products,
like clothing.
At MorphoMFG we strongly believe that the world is moving towards a
preference for quality over quantity. Like the 1960’s ‘Mad Men’ era where,
when you bought a piece of clothing, it was supposed to last and be passed
on to your children and your children’s children after that.
So if Chinese quality is unmatched by its Southeast Asian neighbours and
the price is unmatched anywhere in the West, then manufacturing in China is
clearly, undeniable a win-win situation.

Chinese factories are dishonest, cut corners and always behind schedule
Often times, all the above are true. China can be a VERY difficult beast to
tackle. If you go into this blindly, you are likely to end up with a very poor
outcome.
Everyone’s heard of horror stories of people being cheated or ending up with
products that were well below the acceptable standard.
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Let’s look at an example.
You are in the USA and you find a factory using Alibaba. They seem legit
so you do a prototype with them and everything looks good. You accept it
and send 30% of the Purchase Order (PO) to move forward with production.
Sometime later you are told that everything is ready and that you can send
the remaining 70%.
From here on, the story can go the way of these not-so-uncommon horror
scenarios
Scenario 1
You get a Chinese person to handle Quality Control (QC). But when you receive
your product it looks nothing like the prototype and has a lot of defects. You
complain to your QC contractor, but neither he nor the factory see any problems.
Due to differing expectations of quality between China and the West, they may
genuinely believe that the product is up to standard.
Scenario 2
You trust high resolution DSLR pictures that the factory sends so you don’t
get anyone to do QC. This is a big risk, of course, since you would be relying
completely on their discretion in doing a proper randomized QC check.
Unfortunately, it turns out that they had been sending you pictures of only the
best pieces and ignored all the defective products, leaving you holding the bag
with product you can’t sell.
Scenario 3
You get a trustworthy local partner to handle QC and he confirms that your
products have been manufactured to the highest standard. He gives you
the green light and the factory sends you pictures of your order ready to be
shipped, so you send the final payment. And then the wait begins. Every time
you inquire, all sorts of excuses ensue –
• “Did you really send the money?”
• “We didn’t receive the transfer.”
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• “You must have sent it to the wrong account.”
• “We have already shipped your order. It must be on the way.”
Talk about a nightmare!
But don’t despair, friend. It doesn’t have to be this way. Your manufacturing
experience can really be a dream come true.
Let’s look at this list below. It’s a list of ‘ifs’ that are all related, of course,
to manufacturing in China. Go through it, take your time, really try to picture
yourself there, and if you happen to tick some of those ‘ifs’, we might have a
solution waiting for you at the end.
• If you don’t want to have to take trips to China 12 times a year
• If you want to have a Western eye on the ground making sure your product
comes out of the factory exactly the way you envisioned it.
• If you want to send money across the globe without stressing about it for
3 days.
• If you want to get the best ‘real’ prices instead of the inflated ‘foreigners’
prices.
• If you want to have your IP protected by having your product sourced
from different factories.
• If you want to have someone who will sign contracts for you to make sure
deadlines are met
• If you want to make sure everything runs smoothly on this side of the
world while you focus on what you excel at on your side of the world.
Then... You need someone on the ground.
Someone who knows what he is doing, has the experience of working in China,
speaks the language, understands the culture, has hundreds of trustworthy
factory contacts to work with, knows how to break down a product to protect
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your IP and understands global standards of quality.
Thanks to our years of experience working in this industry, we at MorphoMFG
understand how corners can be cut and how to avoid this by building the
right relationships to ensure that the factories deliver on time and quality
standards are rigorously maintained.

Chinese workers produce goods under horrible conditions
To be honest, most manufacturing jobs are not pleasant. Being a factory
worker isn’t glamorous and enjoyable, whether you are in Guangzhou or
Pittsburg. Because fans and air conditioners can blow oils and paints all over
the place, they are often not allowed on the factory floor. As you can imagine,
this makes the temperatures quite high, especially in the summer.
But again, that doesn’t change whether you are in Bangladesh, China, or the
United States. China has implemented a minimum wage system and it applies
across the manufacturing sector. The minimum working age in China is 16,
just like in France, for example. In case you were wondering, the minimum
working age in the USA is 14!
The crazy economic boom of the last decade that has catapulted China to
the second largest economy in the world is well reflected in Chinese living
standards. In recent years that figure has increased by approximately 1020% year on year.
At MorphoMFG we often hear factories complain about how they are seeing
their margins getting lower every year as workers are getting more skilled and
demand higher wages.
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Chinese factories do not respect intellectual property and exploit their
customers’ designs by selling them to the highest bidder
This one comes down to strategy. It takes a bit of work, but it is 100% possible
to avoid IP theft by breaking down your product into different components
and working with specialized factories for each individual part.
This is the strategy followed by Foxconn, the contract manufacturer in charge
of Apple’s products.
This strategy has two benefits – it protects your IP by making sure that nobody
has your full design, and it also keeps your price low and quality high.
Think about it. People don’t always have the time, experience or willingness
to break down their product and source it from multiple factories. They will
almost always give their entire design to one single factor, and that’s when
problems arise.
First, as we already mentioned, there is the IP issue. You give your entire
design to someone you’ve never met, who lives 10,000 miles away from
you and who is undeniably an expert at manufacturing/replicating products.
That’s just asking for trouble.
Second, no factory in the world can produce a whole product from start
to finish. No factory can make injection molds, plastic parts, circuit boards,
silicon, foam, screens, cables, packaging and so on. It just does not exist.
So they will just do the job that you were initially supposed to do yourself,
and charge you for it. It might just be a small percentage, but if you have a
lot of small parts or a large order, it adds up. So, in the end, you’ll pay more
if you give your full design to one factory.
Third is the issue of quality. If you source the parts yourself, you will obviously
get samples first and then pick whichever factory has the best quality. If you
outsource the work to someone who isn’t specialized they won’t spend hours
looking for the best quality parts, they’ll just get the parts from whichever
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factory is closest to them, or more convenient, or cheapest or that they know
through someone. Ultimately, you’ll end up with your final product being
made up of overpriced and poor-quality parts.
So here is a quick recap for you before you jump into manufacturing:
• Break your product design into pieces: materials, dimensions, specs,
BOM list, etc. Of course, you will also need your manufacturable files
ready.
• Detail, detail, detail. Get as much information as possible. When it comes
to manufacturing in China, the more information, the better. Again, it has to
do with the difference in quality standards. What is acceptable there can
be an absolute disgrace here. Don’t assume that because your product is
‘easy’ they will understand it and get it right straight away. Give as many
details as possible and don’t leave anything out.
• Go to Alibaba and get ideas on pricing/minimum order quantities. When
using Alibaba, always go for a Gold manufacturer. Don’t choose someone
who seems dodgy or doesn’t have a strong Internet presence, and always
ask for referrals and past projects. And always remember to source each
part from different factories.
If you decide you’d like to work with an experienced partner to execute this
project, you will find MorphoMFG to be one of the best decisions you have
ever made. No kidding.
Save yourself a ton of headaches and focus on what you are good at. You’ll
soon realize that the opportunity cost of doing it all yourself is far greater than
using a contract manufacturer.
Let us tell you why:
1. We have established relationships with over 4000 factories and vendors.
2. We will break down your product for you and make sure your IP is 100%
protected at every stage.
3. We can actually guarantee that we will be able to beat any quote you get
without compromising on quality.
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4. We will help you through the prototyping process and make sure we start
production only after you are 100% satisfied with your final prototype.
5. Your final quote will be cheaper, and we will ensure that quality is higher
too by sourcing all the multiple parts ourselves.
6. All the factories we work with are reliable and trustworthy so you will never
have to worry about payment issues.
7. You won’t have to worry about quality control or flying to China; we will
take care of all of that for you and always look out for your interests.
8. We help you manage all logistical arrangements, whether you are shipping
by land, air or sea.
9. And the beauty of this all: you can get all these services – every single one
of them, technically for FREE!
How is that Possible? Let us Explain.
As we mentioned above, if you decide to work with MorphoMFG, you will
always get the best price. If you come with a target price, we’ll beat it. If you
come with a previous quote, we will beat it too.
Our clients are consistently amazed by this, but really it all comes down to
our proven multiple factory sourcing technique and the fact that we work with
long lasting partners that give us ‘real’ prices and not ‘onetimer or westerner’
prices.
We’ve never ever had a client come to us with a target price or a previous
quote that we couldn’t beat. Ever.
And then, we will beat it by so much that it will still be cheaper than what you
would have paid doing it all on your own.
So you’d be saving both time and money!
Sounds like a pretty sweet deal right? That’s because it is.
Visit www.morphomfg.com for more info
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